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FOCUS ON THE HORIZON

Dear Future Forum Participant:
Thank you for attending this Future Forum as part of the nationwide CPA Vision
Project. This Project is being sponsored by the American Institute of CPAs to
craft a Vision for the successful future of the CPA profession. While the AICPA
and State Societies do not dictate the terms of success for any particular firm or
individual member, the AICPA believes if we ban together we can seek to create
a vantagepoint from which we are able to enhance what the future has to offer.
This Vision Project is for the benefit of all members of the CPA profession, our
clients, and our communities.

Today you have the opportunity to provide your own perspectives for the crafting
of our Vision. Your input will be documented along with all other inputs to
collectively formulate the Vision for the future of the CPA profession. We need
your active participation to make this Vision valid, comprehensive, and dynamic.
In addition, the Vision Project web site also provides an on-going opportunity for
you to contribute your thoughts and feelings relevant to the future of the
profession. We encourage you to remain close to the Vision Project as we move
through the process of formulating the Vision and on to the final drafting of our
Vision Statement. The web site is at http://www.cpavision.org.

Again, many thanks for your participation. Let us all take advantage of this
tremendous opportunity to determine our success in the future.

Sincerely,
Utah Association of CPAs

Jeannie Patton
Vision Project Director

455 East 400 South, Suite 202
Salt Lake City, UT 84111
TEL: (801) 328-9604
FAX: (801) 359-3534
EMAIL: jpatton@inconnect.com

American Institute of Certified Public Accountants
1211 Avenue of the Americas
New York. NY 10036-8775

TEL: (212) 596-6005
FAX: (212) 596-6283

Website
http://www.cpavision.org
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Welcome / Overview
Welcome to one of nearly two hundred Future Forums being conducted in
all of the United States. You are one of thousands of CPA professionals
from across the entire nation invited to represent the profession in this
series of grassroots Future Forums. The Future Forums are a vital
component of the Vision Project that brings together extensive
research, focus group input, perspectives from an external advisory
committee, and input from individual CPAs throughout the country. You
are a key player in crafting the Vision and your perspectives and input
are invaluable. Thank you for your participation.

What is a Vision?
A Vision is the creation of hindsight of the future, for our use today.
Visioning involves defining the future environment through analyses of
forces, scenarios, and significant issues, and carving out a picture of
what the desired future should look like. The purpose of creating a
Vision for the future is to enable us to take the appropriate actions to
make our optimum future happen.

Visioning is different from, and comes before, strategic planning. A
Vision serves as the platform for strategic planning by identifying the
"whats." Strategic planning then involves identifying the “hows," or
specific activities that will influence the environment to bring about the
desired future, once a Vision of the future has been crafted.

Virtual Consulting, Inc.
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What is a Future Forum?
As part of the visioning process, members from all segments of the CPA
profession are gathering in Future Forums to express their views of the
future, forces at work in the marketplace, and the significant issues
relevant to the profession. The full day, professionally facilitated
forums will look at major forces and scenarios from a worldview and then
focus upon the significant issues that are relevant to the future of the
CPA profession. Participants of the forums will also identify and rank
the core values, competencies, and services of the profession.

Your Role
The visioning process entails the capturing of a broad spectrum of data
and a variety of perspectives from which we will craft our Vision. The
task presented to you, as a Future Forum participant, is to take the
research data gathered thus far and review, add to, evaluate, and refine
the information as part of the vision crafting process. Participants will
form teams to collaborate and stimulate creativity through the exchange
of ideas.

Team Composition
To the greatest extent possible, participants should form teams with
other participants in the same segment of the profession or area of
work.

CPA Vision Project
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Your Materials

Guidebook (White Book)
Each participant has a Guidebook (White Book) which contains the
information you will cover in today's Future Forum. This book is for you
to keep as future reference.

Individual Workbook (Blue Book)
Each participant also has an Individual Workbook (Blue Book) in which to
provide individual feedback and additional input for the process. This
book will be collected at the end of the Future Forum and the
information will be entered into the Vision Project database.

Team Workbook (Yellow Book)
Each team has a Team Workbook (Yellow Book) in which to provide team
feedback and additional input for the process. This book will be
collected at the end of the Future Forum and the information will be
entered into the Vision Project database.

Forum Recordbook (Green Book)
There is also a Forum Recordbook (Green Book) in which the entire
group's consensus will be recorded. Each team will take a turn recording
the inputs. This book will be collected at the end of the Future Forum
and the information will be entered into the Vision Project database.

Virtual Consulting, Inc.
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Your Facilitator’s Role
Your Facilitator is a professional consultant who will guide you through
the process and ensure that the maximum input and participation is
achieved. The Facilitator will therefore act as the chairperson for your
Future Forum, not as a judge or jury on your opinions and ideas.

CPA Vision Project
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Data Capturing

Our method of visioning will look at concepts in the following format.

Beginning with a worldview, participants will evaluate global forces and
scenarios from a broad perspective and then consider how they will
impact the U.S. Participants will then focus specifically upon the future
of the CPA profession ten to fifteen years from now, say the year 2011.
You will identify and rank the significant issues impacting the profession
as well as the profession's core values. Then participants will then
consider the profession's position in the marketplace. You will identify
and rank services and core competencies. The key critical elements
among all of this data will formulate the Vision. The information
gathered at the Future Forums will be captured in a database and
become the collective inputs the Vision Statement.

Virtual Consulting, Inc.
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Forum Outline
Section I - World View

♦

Part A:

Forces

♦

Part B:

Scenarios

Section II - CPA Perspectives

♦

Part C:

Significant Issues

♦

Part b:

Core Values

♦

Part E:

Services

♦

Part F:

Core Competencies

Section III - The CPA Profession
Core Purpose and Creating the Vision

♦

Identify Core Purpose

♦

Create the Vision

Section IV - The Pathway From Here

♦

Remain Close to the Vision Project

♦

Continue to Develop Future Thinking

♦

Communicate with Others

♦

Create Commitment

CPA Vision Project
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While the scope of the Vision we are creating is some ten to fifteen
years into the future, the integrity of the Vision process requires that
we establish some parameters to guide the Project and to avoid getting
sidetracked.

Rules of the Game
In order to keep this Future Forum on track and on schedule, we will
assume some basic rules of the game.
1.

We will assume the definition of terms as established in the Glossary
assembled by the Vision Project Team. (See Appendix A)

2.

We will not debate the methodology of the visioning process.

3. We will focus on concepts, not specif ic details.

4. We will be open to new concepts and terminology.

5. We will complete all individual, team, and forum questionnaires.
We will be working through a lot of material, and you may not be familiar
or feel totally comfortable with all of it. Creating a Vision requires an
open mind and trust in the process.

Virtual Consulting, Inc.
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Peering into the Future with
Wilbur and Orville Wright
Text and Illustrations by Malcolm Wells

"I confess that in 1901, I said to my brother Orville
that man would not fly for 50 years...Ever since, I have
distrusted my self and avoided all predictions."
-Wilbur Wright, 1908
Cited in The Book of Predictions by David Wallchinsky et at. (Morrow, 1980)

The following conversation may have been overheard at
Kitty Hawk, North Carolina, in 1903:

Wilbur

Orville

Orville, when you get that strut
repaired, I want to talk to you about the
commercial value of these machines.
What I mean to say is, aside from
putting
on
demonstrations
at
fairgrounds, do you really think there’s
any money to be made from flying?

Are you serious? Airplanes are going to
carry millions of passengers someday.
And thousands of wagonloads of freight,
too.

CPA Vision Project

Wilbur
Come on, now, Orville, talk sense. Even
a flying machine 10 times bigger than
ours couldn’t carry more than 20
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people. And I doubt that they’d even be
willing to sit out there. Imagine women
and children traveling that way.

Orville
Not on the wings, Wilbur, inside.
There’ll be enclosed cabins with soft
seats and carpet on the floor.

Wilbur
And electric lights, too I suppose. You
really are a crackpot.

Orville
Flying machines will be big enough to
cany hundreds of people at a time,
seven or eight miles above the earth, at
speeds we never thought possible.

Orville
Metal.

Wilbur
Metal? You’re dreaming about flying
machines made of metal? Do you know
how heavy metal is? Do you know how
many blacksmiths—and blacksmith
shops it would take to build one of
those giants? And how many horses it
would take to pull it out to a field big
enough for flying?
Don’t you see,
Orville, your ideas couldn’t possibly
come true.

Orville
I predict that in the future it won’t be
uncommon for a flying machine to
weigh over 100 tons.

Wilbur
And feed them too, no doubt. Will those
future flying machines of yours have
uniformed waiters serving dinner up
there in the clouds?

Orville
You think you’re joking, Wilbur, but
that’s just the way it’s going to be.
Giant airplanes will streak through the
skies at more than 500 miles an hour,
crossing the country without stopping,
and crossing the ocean, too.

Wilbur
Dream on, Orville! How are you going
to move your giant machines that fast?
A propeller would spin itself to
matchsticks at those speeds.

Orville
No propellers will be involved. Huge
engines burning thousands of gallons of
kerosene will blow out torrents of hot
air to push the machines through the
sky.

Wilbur
Do you know how much one of those
things would weigh? It would need a
ton of wood and fabric.

Wilbur
Certainly. And where are you going to
get those thousands of gallons of
kerosene you mentioned? Look at the
trouble we have trying to find gasoline
for this thing.

Orville
By then there’ll be great petroleum
works all over the world, producing
millions of gallons of fuel, enough
kerosene to keep thousands of airplanes
aloft everywhere on the earth.

Wilbur
I see. And how will they launch
themselves into the sky? Won’t you
need some huge meadows? I can just
imagine all the burnt fields your air
blast engines will create. And in the
winter—they will fly in the winter, won’t
they?

Orville
Don’t laugh. They’ll not only fly in the
winter, but at night as well, and even in
rain and snowstorms.
Inside the
temperature will be as comfortable as it
is around the kitchen stove. Think big
thoughts Wilbur.

Virtual Consulting, Inc.
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They won’t use grass fields. The
flying machines of the future will leave
from giant terminals paved all around
with cement. They’ll roll on rollways
two or three miles long to get up to
flying speed.

Wilbur
Two or three miles! Orville, you are
crazy. Can you imagine the hundreds
of horses and carriages your big air
terminals would have to accommodate?
And the stampedes you’d see every time
one of those huge air blowers started to
roar? Have you thought of all that?

Orville
I have thought of those things, and for
the moment they have me stumped.
Carriages obviously couldn’t handle
crowds like that. Maybe railways could
take passengers to the terminals. I’ll
have to give it more thought.

Wilbur
Well, while you’re at it, think about how
to keep your aerial leviathans from
crashing into each other up there. No
doubt you'll supply them with signal
lanterns. But at those speeds...

Orville
You won’t believe the kinds of warning
lights they’ll have. But lights won’t be
the main protection against collisions.
Wireless warnings will be sent from one
machine to the next. The drivers will
not only be able to talk to each other
that way, they’ll be able to see all the
flying machines in their vicinities on
lighted glass plates right there by the
steering bars.
And the drivers won’t even have
to steer if they don’t want to. They’ll be
able to turn on electrical control boxes
to guide the machines to their
destinations thousands of miles away.
Think of it, Wilbur! It’s all going to
happen.

CPA Vision Project

Wilbur
Yes, Orv.
Now, why don’t you get back to
that broken strut. I think I’ve got the
whole picture in my mind now: flying
machines made of metal, and weighing
tons, will roll for miles on beds of
cement in order to get off the ground
while carrying hundreds of passengers
and thousands of gallons of fuel. The
passengers will sit indoors—not out—
eating dinners served by uniformed
waiters while the machines streak
through storms and darkness guided by
electric brains.
And mil ions of
passengers each year will somehow get
to the giant air terminals even though
there aren’t enough horses, and the
roads are too muddy to get them there.
Ah, Orville, you always were the
family dreamer, and I guess that’s a
good thing, up to a point. But can’t you
see what an awful world you’d create?
People traveling at rifle-bullet speeds
just to go faster than a train...drums of
kerosene piled by the thousands at air
meadows... throngs of people getting in
the way of the airplanes...Is that the
kind of world you’d like to see?
Now that we’ve proved it possible
to fly, I think people will lose interest in
the subject.
All the excitement and
challenge are going out of it. I think we
should turn to some sort of practical
invention—not one based on all those
pie-in-the-sky predictions.

The Futurist, July-August 1995, Volume
29, No. 4.

Reprinted with permission from The
World Future Society, 7910 Woodmont
Avenue, Bethesda, Maryland 20814, USA.
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Section I - World View
The first step to creating a successful Vision is to look at broad global
forces. Developing an awareness of the changing environment around us
is key to crafting our Vision. By first scanning a broad view of the world,
we can better ensure that we are aware of all major forces that may
impact us now or in the future. From these major forces, we can then
create several scenarios, or storylines, of how the future may unfold.

Part A: Global Forces
Forces are the broad, global trends or events that may impact, or have
potential impact upon our future. We can categorically analyze these
forces using a framework known as PESTHR which is an acronym for
Political, Economic, Social, Technological, Human Resources, and
Regulatory forces. Keep in mind that forces are not inherently good or
bad. It is the effects of forces that can be judged in terms of ethics,
morality, success, failure, etc.
The following forces within each category have been identified through a
number of sources including the AICPA's strategic planning efforts over
the past ten years in which State Societies have had opportunity to
provide input. Additionally, a tremendous amount of current research
has been performed by the Vision Project Team (See Appendix B Research References).

Virtual Consulting, Inc.

12

Political Forces

1.

> The spread and deepening of democracy worldwide presents an ever
greater spectrum of individual choice.

♦ Ten years ago, approximately one-third of the world had
democratic governments. Today, virtually the entire world is
talking about democracies.

♦

Citizens increasingly want democratic institutions and are more
adept at applying pressure to get them.

♦ Organizational structures are moving away from traditional
hierarchies to matrix, structure on demand, and organic
structures.

♦ Organizational management styles are moving away from top-down
autocratic control to self-managed teams.

> The globalization of the planet leads to the spread of governance
without government.

♦ Non-profit public interest groups, single interest groups, and
professional organizations are gaining stature in the international
arena.

♦ Networked entities become the gyroscope for world security,
economy, and development.

♦ Central governments are decreasing in significance relative to a
variety of multi-national organizations.

CPA Vision Project
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2. Economic Forces

> The world is experiencing an internationalization of economy.

♦ The formerly self-sufficient nation economies have converged
into an integrated, interdependent system of worldwide
production, trade, and finance.

> The globalization of capital markets presents a broad profile of
investors and increasingly innovative financing techniques.

♦ Capital markets have dramatically evolved from local to global
with movement of capital happening at the click of a mouse
button.

♦ Capital investors seek sources of highest return, beyond national
borders.

♦ World trade amounts to about $2 trillion annually. Capital market
transactions run about $150 billion per day or about $35 trillion
per year. Thus currency trade, rather than goods and services,
has become the more predominant force in the world economy.

> The flood of knowledge into diverse and changing economies demands
real-time, comprehensive interpretation of information.

♦ Research laboratories produce new methods and technologies so
fast that they become obsolete within a very short period.

♦ Fundamental change in both products and business practices has
become the norm.

♦ Facts of today and strategic choices for tomorrow replace most
historic based planning.

♦

Interpretations are done by very few with packs of followers.

Virtual Consulting, Inc.
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3. Social Forces
> Traditional education models have lost relevance and are failing to
provide qualified candidates to meet the emerging demands of the
workplace.

♦ The source for educational values is shifting from a political
ideology to corporate sponsorship which demands applied
knowledge.

♦ New education models are emerging that teach critical thinking,
systems creation and analysis, flexibility, collaboration, and
communication skills.

♦ By the year 2000, graduates will have been exposed to more
information in one year than their grandparents were in a lifetime.

♦ Lifelong learning is an increasingly common principle among all age
groups.

> Globalization impacts the behavior and values of individuals as they
transact business.

♦ Consumers are increasingly demanding as their expectations
become based upon world-class service, global products, and
standard transactions.

♦ Societies worldwide follow international benchmarks for
conducting business.

♦ The trekking guide in India drinks Coke, wears Levi's, and accepts
American Express.

> The demographics across the globe are dramatically different and
changing.

♦ While the first world population is aging, the developing world
population is exploding.

♦ Half of the developing world's population is under the age of 16.

♦ Baby boomer and Generation X value differences create stress
and lack of understanding.

♦ Extremist groups are increasing in number and strength.
CPA Vision Project
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4. Technological Forces
> Interactive multimedia combines computing power, communications,
and content in an era of digital convergence.

♦ The inexorable expansion of computing power combined with
creative technologies increasingly leads to new products and
services with overlapping functionality.

♦ There is a global network that facilitates rapid
internationalization of standards.

♦ The pervasiveness of inter-active media creates nano-second
attention spans and erodes people's ability to act, think, and
respond without having to be entertained.

> Technological advances continue to implode time, effort, and cost.

♦ The rapidity of advancement and continuous introduction of new
capabilities have a tremendous impact upon the length of product
life cycles.

♦ The percentage of investment in "bricks and mortar" is shrinking
while investments in technology are increasing.

♦

Time frames for decision making are imploding.

♦ The convergence of technologies creates more decision points for
complex decision making tasks.

♦ The user must no longer understand the interface. The interface
must understand the user.

Virtual Consulting, Inc.
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> Automation continues to displace human intervention in the industrial
and manufacturing sector.

♦ Robots require less and less human supervision and are able to
self-operate, self-program, and self-repair.

♦ bark factories require no light because they are totally operated
by robots and have eliminated the need for human operators or
intervention.

> Expert systems are increasingly able to perform creative and
intellectual managerial roles.

♦ Computing power is able to facilitate automatic control and make
continuous performance monitoring and evaluation of physical
systems routine.

♦ Managers increasingly rely upon complex mathematical algorithms
embedded within technology to support decision-making.

♦ We are becoming totally dependent upon technology for everyday
living.

CPA Vision Project
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5. Human Resource Forces

> The marketplace demands multiple skills, roles, working prototypes,
and the ability to jump the experience curve.

♦ Corporations are compelled to spend more and more on skills
development to remain competitive.

♦ Multiple skills enable multiple careers in a lifetime.
♦ Just in time learning is a skill of the up and coming workforce.

> The cost of employment continues to rise in correlation with a
shortage of skills and knowledge workers' demand for premium pay.

♦ The shift from a manufacturing age to an information age requires
a different set of skills.

♦ Blue-collar jobs are being replaced by technology.
♦ White-collar jobs are being reduced to operational roles.
♦ Gold-collar positions have emerged in the techno-wizards and
knowledge traders who demand premium pay.

♦ Employment regulations cause an increase in the cost of
institutionalized employment by creating barriers to discipline or
the ability to terminate ineffective workers.

> The traditional relationship between employer and employee has
fragmented into a multitude of associations.

♦ Outsourcing, permanent temporaries, and just-in-time employment
are just some of the new methods of contracting work.

♦ There is a significant movement away from the traditional, single
career track, or single employer.

Virtual Consulting, Inc.
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> The increase in global business and the mobility of qualified people
lead to a diverse workplace.

♦ Mobility of gold collar workers, combined with rapid globalization
of corporations, leads to an ever increasing diversity of the
workforce.

CPA Vision Project
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6. Regulatory Forces

> The increasing number and variety of public interest bodies influences
the creation and reform of regulation.

♦

Environmentalists, labor unions, and other special interest groups
continue to create coalitions that force their particular needs onto
political agendas.

♦

Mutual funds now exist which are comprised of only "environmental"
investments.

♦

There are environmental standards, environmental patrols, and socalled stewardship structures.

> The amount of information available regarding regulation worldwide
causes a rapid collaboration and migration of regulatory initiatives in
all countries.

♦

As best practices migrate rapidly in the business world, the
proponents of particular interest groups quickly follow with
regulatory protection issues.

♦

Increasing formation of networks between regulators and legislators
speeds up collaboration, the flow of regulatory information between
those involved in the process, and thus the finalization of regulations.

♦ Limited Liability Corporation rules moved through the regulatory
process in approximately three years, while it took thirteen years to
finalize the 150-hour advanced education requirement for the
profession.

> The globalization of the economy has led to the convergence of
international standards and cross-border credentialling of
professionals.

♦

National and international professional organizations intent upon self
regulation continue to promulgate new standards despite continued
concerns of regulatory overload.

♦

Public interest groups and professional organizations globalize in the
wake of corporate globalization.
Virtual Consulting, Inc.
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How the Forces Interact
From the global forces identified, we extract those that cause other
forces to develop along with them. For example, the spreading of
democracies worldwide will probably facilitate the further globalization
of the economy as nation states all clamor for increased economic
performance and its attractive tax revenues.
Political and economic forces are seen to iteratively move one another.
These two categorizations are currently seen as the major driving forces
behind the global evolution of the human race. Technology is seen as the
prime facilitator, whip lashing humankind into the future. Social forces
are predominantly seen as trailing behind as we attempt to make sense of
a rapidly changing world - a situation similar to the experience of the
industrial revolution.

Whereas social forces look at the broad dynamics of human behavior,
Human Resources looks at people at work. Human Resources as a force
impacts the dynamics (rather than inputs or outputs) of society within
which we work and play. How people behave in the workplace is the
engine of transformation that brings about progress or regress.
Regulation, or its broader term law, is a force that shapes many of the
adventures we embark upon. Some regulations pull societies toward a
new future while many simply act to govern and control certain beliefs
about right and wrong or good and bad.
All forces impact upon each other in sometimes surprising ways. Like the
butterfly principle of a singularly insignificant force that may in fact
become the punctuation point, causing a radical change in humankind's
destiny.
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Part B: Scenarios
Using the identified forces, we can create scenarios that are logical and
compelling. Scenarios serve to illustrate alternative options of how the
future might play out and they indicate potential pressure points that we
can possibly influence. Scenarios are not necessarily what is preferable
in the future, but rather what are the probable alternatives in the
future.
One term that should be understood is "wild cards" which describes
unforeseen forces that may fundamentally change the future. Some
popular wild cards are the arrival of aliens or a catastrophic natural
event - like a meteor striking earth or a maverick nuclear assault that
swings the balance of power. Wild cards are possible, but highly
improbable. For scenario planning, we exclude wild cards from the basic
scenarios but register them as wild cards that may fundamentally change
the world we live in, should they occur.
The key to a successful scenario is its internal consistency. The
combination of forces and variables must make logical sense. An example
of a poorly formulated scenario would combine economic depression with
high investment in research and development. These factors typically do
not go well together, and compromise the robustness of a scenario.

Following are three broad probable scenarios, based upon the identified
forces.
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Scenario Personas
To provide some basic symbolism for each storyline, we have given each
scenario a persona based upon characters from the classic fiction film
"Star Wars." The "Star Wars" story is set in a future galaxy that is
bound by the force- an energy field generated by all living things. The
force is part of the natural order, life affirming and destructive.
Throughout the millennia of the "Star Wars" saga, the galaxy is
continually impacted by elements that manipulate the power of the force
to influence the future destinies of its inhabitants.

Scenario 1:

Luke Skywalker

The hero of the Alliance, a group that united to bring democracy and
equal representation to the galaxy. Luke symbolizes the quest for
peace, knowledge, and serenity to prevail over aggression and chaos.

Scenario 2:

Han Solo

Smuggler, bush pilot, leader, gambler, Han Solo wears many tags, none
of which accurately describe his mixture of magic and misfortune.
Some view him as a hero, others as a dangerous rebel and thief. The
reality falls somewhere in between.

Scenario 3:

Darth Vader

Vader epitomizes the order of the Empire, a regime where absolute
power, authority, and opportunity is controlled by a select few.

("Star Wars" characters TM ® and copyright © Lucasfilm Ltd.)
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Scenario 1:

Scenario 2:

Scenario 3:

“Luke Skywalker”

“Han Solo”

“Darth Vader”

A. Democracy is a key

A. Democratization leads to

A. Political and ideological

condition to growth.

anarchy in many countries.

conflicts become major
drivers.

The economic success of nations
that opt for democracies,
combined with world bank
pressures and the attractiveness
of global capital markets, forces
late adopters toward democratic
structures. Many attempted
pseudo democracies are short
lived as voters refuse half
measures.
International political bodies
become more significant and help
manage transition phases over an
ever-shortening time frame.
Flash wars are successfully
contained and predominantly
within countries rather than
between countries.

Having no reserves for continued
centrist ideologies, centrist
regimes turn to democracy. The
political systems of many
developing countries are held
hostage by the local rich.
Governments abdicate many of
their social responsibilities and
renege on international
agreements in response to the
local rich. Random ethnic,
religious, and ideological wars
occur but with little global effect.
International political bodies are
paralyzed due to lack of funding
and deep moral conflicts within
their own constituencies.
Governments are short lived and
of little significance as the
economically strong and
technologically advanced dictate
the terms.

The liberalization of centrist
political ideologies leads to the
rapid fragmentation of the
former Soviet Union, China, India,
and some African countries. Civil
war or the imminent threat
thereof becomes the main issue in
both the former Soviet Union and
China. Middle East conflict
continues. The Western World
sporadically intervenes but with
little effect. Tension increases
between the big three powers
(the US, Europe, and Japan) and
is further flamed by nationalistic
/ fascist calls on all fronts.
Politics become an internal affair
with nobody in control of global
developments.
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Scenario 1:

Scenario 2:

Scenario 3:

“Luke Skywalker”

“Han Solo”

“Darth Vader”

B. The Economic Imperative

B. The Economic imperative

B. Economic stagnation occurs

Rules:

As people worldwide become more
aware of the sophisticated
pleasures of a consumer society,
the developing world continues to
pressure their governments for a
free and open economy.
Successes in historically centrist
countries rapidly spread this
desire. The developed world
continues to pick the fruits of
restructuring their systems,
leading to sustained dynamic
economies (although at a slower
rate than developing countries).
Capital markets increase in
sophistication, improving the
global economic efficiencies.
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rules:

for all but a few industries.

As people worldwide become more Due to political expediency,
international turmoil costs many
aware of the sophisticated
pleasures of a consumer society,
global companies billions. Capital
markets are less buoyant,
the developing world rapidly
adopts open economic ideology but hampering overall economic
neglects the necessary systems.
growth. Some industries
Stupendous success and failure is capitalize on the chaos and do
random as is the economic growth well, especially high tech, military,
of some groups worldwide. Due to and surveillance. The developed
lack of systems, the economically
world struggles to keep their
strong grab a power position and
economic stability whilst the
marginalize the rest of the
marginal countries collapse into
population. These Mafia-type
chaos. The world economy is not
groups record stunning growth
strong enough to sustain any
and "rule" the developing world.
initiative for long. Most
The developed world continues to
initiatives get terminated before
pick the fruits of restructuring
they add value, leading to a
their systems, but international
lowering of risk prof iles by the
expansion is sporadic and often
haves.
burdened by immoral decisions.
Globally, economic development is
stunning but sporadic, with many
boom and bust events effecting
all.
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Scenario 1:

Scenario 2:

Scenario 3:

“Luke Skywalker”

“Han Solo”

“Darth Vader”

C. Society nervously adapts

C. Societies are reformed

C. Ideological elitism

to the new world.

into victors and victims.

dominates the world.

The vision of a better life leads
most people to adapt to the new
hyper world of all-embracing
information and macro shifts in
their lives. Nervousness is
combined with excitement and
people become accustomed to
high flexibility, multiple careers,
continuous training, in an ever
Changing landscape. Living on
shifting sand becomes the norm.
Counter cultures and doom
prophets are entertained as part
of the kaleidoscope of a fast
moving diverse world repositioning
its foundations.

Gold collar workers throughout
the world become the elite. The
haves and the have-nots are
clearly separated and the haves
fence themselves in. All countries
have societal representations
from the developed world and the
developing world. Strong policing
keeps the needy at bay whilst the
rich continue with their quest. All
the leading benefits of education
and social welfare befalls the
victors only. Victors and Victims
continuously change places.

The world is plagued by
ideological conflict, terrorism,
and civil revolutions. The “illegal"
world becomes as powerful as the
“legal" world. The inefficiencies
of governments and their
perceived low moral platform
encourages many to form their
own sub-groups with unique value
sets. We live in a social Tower of
Babel.
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Scenario 1:

Scenario 2:

Scenario 3:

“Luke Skywalker”

"Han Solo”

"Darth Vader”

b. Technology development

b. Technology development

b. Technology development

continues unabated.

continues and leaves many

becomes ideologically driven.

behind.
Technology development on all
fronts continues to increase the
efficiencies of an overpopulated
world. Mass education, efficient
farming, and better social control
mechanisms support the
developing world. Automation,
expert systems, and highly
complex integrated technologies
facilitate sustained stability in
developed countries. Space
adventures become the leading
source of innovation in the
commercial sector, replacing
historically government funded
military research.
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Technology development on all
fronts continues to increase the
efficiencies of the developed
world and the economic powers
within the developing world. The
rest are excluded from being
"linked." Many diverse and
mutually exclusive systems exist
which reduce international
efficiencies.

Technology becomes more elitist,
deliberately excluding perceived
delinquent communities.
Politicians gain control of leading
technological developments. In
conflict management,
technological developments enjoy
the largest budgets as several
electronic "Pearl Harbors" occur
against private and government
institutions.
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Scenario 1:

Scenario 2:

Scenario 3:

“Luke Skywalker”

“Han Solo”

“Darth Vader”

E. Employment strategies

E. Employment for the haves

E. Employment for the haves

provide adequate solutions.

only.

only.

The boom-bust nature of the
world economy facilitates a multi
level employment regime.
Contractors, permanent
temporaries, consultants, and web
workers do well during boom
times and suffer during busts,
and supplement the shrinking
number of core workers who
enjoy full benefits.
Self-employment, working via the
web, and piece workers become
identifiable sub-cultures.
Corporates hesitate to employ
people on any full time basis.
Training and development
becomes self-driven rather than
national or corporate based.
Labor unrest remains a key
management issue.

The ever shrinking labor market
creates a great divide between
the employed and unemployed.
Civil servants and large "politically
accepted" corporations become
preferred employment groups
whilst the majority struggle to
carve out a living in the fiercely
competitive world of contracting
and subcontracting. Those that
fall out of the system seldom get
the opportunity to return. Large
welfare sub-cultures (gangs,
churches, etc.) form and carve
out a subsistence for their
members.

As everybody needs continuous
retraining, new entrants to the
job market are treated in the
same way as experienced workers.
Current deeply held ideological
positions regarding diversity,
gender, and age become
increasingly irrelevant and these
classifications are replaced by
worker attitude and competency
issues. Instant elimination of old
positions renders the debate
superfluous. Sufficient new jobs
are created to keep most
countries stable and their
majorities employed.
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Scenario 1:

Scenario 2:

Scenario 3:

“Luke Skywalker”

“Han Solo”

“Darth Vader”

F. Regulation both frees up

F.

The fragmentation of

F. Over Regulation and

economic practices and

central bodies causes

conflicting positions combined

hampers some fields of

regulatory chaos.

with the inability to monitor

renders compliance worthless.

potential growth.
Regulators struggle to keep
abreast with new developments
and multiplying calls for self
regulation. Macro issues
regarding trade, property
ownership, human rights,
occupation health and safety, and
environmental protection are
prime debate topics. Micro
management is increasingly left to
non-profit bodies with or without
government mandates.
International trade complexities
shift from sovereign risk
management to regulatory
adherence management.
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Rapid, uncontrollable
developments, particularly on the
technology front, cause
regulators to rapidly decentralize
and privatize their functions.
Overall inconsistencies,
continuous changes, and a lack of
long term planning causes some
areas to be totally over-regulated
whilst other fields develop in an
unregulated manner. Nobody has
the power or political will to
regain order or achieve
standardization.

As political enterprises struggle
to regain control, they often
choose regulation as a weapon.
Over-regulation in all fields
paralyzes economic development.
A multitude of sub groups, each
working within their own sets of
standards, makes global
cooperation virtually impossible as
decision making is randomly based
upon conflicting precedence.
Regulation castles in an ever
growing and fragmented set of
power groups.

29

Scenario 1:

Scenario 2:

Scenario 3:

“Luke Skywalker”

“Han Solo”

“Darth Vader”

Impact on the United States:

Impact on the United States:

Impact on the United States:

Although its overall position in
the world lessens, the US enjoys
a leading position in the creation
of the cyber-world. Its capital
markets continue with solid
growth and good employment
figures. But the US undergoes a
fundamental social shift from an
organized and controlled post
World War II economy to a high
tech, electronic service society.
xtreme fragmentation and
e
decentralization occurs in all
areas. High tech utilization, Gen
X, and the cyber world link up
with an ever-expansive space
adventure. The older generations
suffer stress and anxiety as the
speed of change continues to
increase, but this is a way of life
for the up and coming
generations. Politics are reduced
to an administrative necessity as
the population embraces
pragmatic realism and abandons
overarching ideologies.

Rapid growth and opportunities
worldwide continue to render
controls irrelevant. Major
international agreements turn the
economy into a fast forward mode
only to be followed by severe
financial failures. Billions are
made and lost overnight. The
economic hype shifts from
country to country, continent to
continent. Domestic growth is not
sufficient to sustain large
corporate commitments.
International expansion is
frequently frustrated due to lack
of systems. Companies rise and
fall daily and the US is caught in
the middle of a world spun out of
control with seemingly nothing to
slow the pace down. The US's
relative position remains strong
but individuals and companies
suffer tremendous loss as others
enjoy major successes.

The attitude of fast growth and
early adoption of the new gives
way to a more defensive attitude
within the US. Traditional values
and business practices are
revered, but in reality few adhere
to them. The US finds itself in a
schizophrenia, attempting to hold
back yet utilizing best
technologies to capitalize on
opportunities. Government
intervention becomes an issue as
political power increases.
Although still economically
adequate, the social fabric of the
country is severely compromised
and people take strong positions
on ideological matters.
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World View - Team Break Out Session No. 1
The purpose of this break out session is to gain understanding of the
forces and scenarios, to record your individual opinions respecting them,
and to record your team ratings as to the probability of the scenarios.
1.

Break out into your assigned teams.

2. Select a team member to act as scribe for the entire day.
3. Select a team member to act as spokesperson for this session (team
members should take turns in this role throughout the day).

4. Individually, record your opinions, comments, and any additions to the
forces and scenarios that you believe are significant in your
Individual Workbook (Blue Book).

5. As a team, rate the future probability of each scenario for the year
2011 on a scale from 1 to 10 (l=low, 10=high).
6. Record this in your Team Workbook (Yellow Book).
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Forum Review Session No. 1
1.

The spokesperson from each team will present outputs to the entire
group.

2. The entire group will rate the future probability of each scenario for
the year 2011 on a scale from 1 to 10 (l=low, 10=high).
3. This will be recorded in the Forum Recordbook (Green Book).
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Section II - CPA Perspectives
The CPA profession has been one of the most successful and trusted
entities of the 20th century. However, past success is no guarantee for
the future. Almost every profession and business enterprise in the world
is facing dramatic change. The CPA profession is no different and will
face increasingly intense competition in the future. Change is not always
threatening and can bring new opportunities to enhance our existence.
The challenge is to recognize and identify future opportunities before
others and capitalize on them.

Part C: Significant CPA Issues
The forces and chosen scenario will affect the CPA profession.
Significant issues then emerge for the profession to address.

Following is a list of significant issues for the CPA profession based upon
the global forces and scenarios, and research of the Vision Project Team
and State Societies. (See Appendix B - Research References)

A. More and more regulations, including licensure and compliance
requirements, are imposed on CPAs.

B. The CPA profession experiences more challenges to its selfregulatory mechanisms.
C. The possibility of flat tax in the U.S. significantly impact the CPA
profession.
D. Minority groups are underrepresented in the CPA profession as
compared to the potential minority market base.
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E. The CPA profession suffers from a lack of diversity in role models
and mentors, resulting in discrimination and misunderstanding of
cultures in the workplace.
F. The academic arena is slow to adjust to changing professional needs
within the business community and accounting students are not
sufficiently educated and prepared for the CPA profession.
G. The CPA profession is experiencing a decline in high-potential
students due to greater job opportunities in other areas of study.

H. The future success of the profession relies a great deal upon public
perceptions of the CPAs' abilities and roles.

I. Consumers have trouble distinguishing between CPA and non-CPA
service providers.
J.

There is an increase in non-CPA ownership of CPA firms.

K. Many of the CPAs' historical skills are being replaced by less
expensive, technology based alternatives.
L. New competitors include large organizations not bound by standards
or limitations imposed on CPAs.

M. The CPA license is perhaps no longer a competitive tool since its
perceived value is becoming vague and marginal.
N. Accountancy is increasingly viewed as an industry rather than a
profession, delivering products rather than services.
O. Non-CPA service providers increasingly respond to market demand for
value based services.
P.

CPAs are viewed as adversaries by the public.

Q. Many CPAs are moving outside the profession or not utilizing the CPA
designation.

R. Many CPAs do not perceive any threat to the profession from outside
competitive forces.
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S.

Many new competitors have more resources than CPAs.

T. New business structures and relationships such as outsourcing,
temporary organizations, and alliances impact the future of the CPA
profession.

U. The distinctions between public/private and profit/non-profit are
becoming blurred.

V. The increasing volume and flow of information makes it harder to
determine whether information is objective and reliable.

W.CPAs may lack "permission" to provide services in the new economic
space.

X. Traditional services are losing value, relevancy, and margin.
y. The marketplace demands that CPAs be conversant in global business
practices and strategies.
Z. Liability issues continue to threaten the CPA profession.
AA. There is a disconnection among segments of the CPA profession.

BB. CPAs must set auditing and accounting standards in an international
context.
CC. The fragmenting culture of the CPA profession leads to an ever
shrinking sphere of influence in the marketplace.

DD. Specialization is critical for the future survival of the CPA
profession.
EE. CPAs must become market driven and not dependent upon regulations
to keep them in business.

FF. The standards and regulatory processes of the CPA profession do
not include a mechanism for natural development and emergence of
the profession.
66. There is an increase in conflict between public interest and client
interest.
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HH. CPAs must adapt to the shifting roles of economic calculation within
the market and changes in management decision making and risk
taking.
II. Public practice is not supplying qualified recruits to industrial
management.

JJ. The changing economic structures and changes in services create a
need for new measurements.

KK. CPAs must shift from a command-control mentality to a more
participative attitude.
LL. The market demands less auditing and accounting and more value adding consulting services.
MM. Growth of the CPA profession is not in line with overall economic
growth curves.
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Team Break Out Session No. 2
The purpose of this break out session is to discuss the significant issues
in terms of importance and weight on the future of the CPA profession,
for the year 2011. You will individually rate the significant issues and
then select the top five. Then as a team, you will select the top five.
1.

Break out into your assigned teams.

2.

Select a team member to act as spokesperson for this session.

3.

Individually, rate each issue from 1 to 10 (l=low , 10=high), for the
year 2011, and record this in your Individual Workbook (Blue Book),

4. Record any additions you believe are relevant in your Individual
Workbook (Blue Book) and assign them a numerical rating.

5. Individually, identify the five most important issues overall and
record this in your Individual Workbook (Blue Book).

6.

As a team, identify the five most important issues overall.

7.

Record this in your Team Workbook (Yellow Book).

Forum Review Session No. 2
1.

The spokesperson from each team will present outputs to the entire
group.

2.

The entire group will determine a collective view of the five most
important issues for the CPA profession in the year 2011.

3.

This will be recorded in the Forum Recordbook (Green Book).
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Part D: Core Values
Essential and enduring, core values are the intrinsic impetus that guides
much of our behavior. Values are shaped by assumptions that are often
subconscious and influence how we think and feel. Core values stand the
test of time and are so fundamental that we tend to keep them, whether
or not they are rewarded.
It is important not to confuse core values with cultural norms, societal
values, expectations, or emotions, which are open for change. Changes in
technologies or societal values may change the way we work, or our
relationships, but our core values remain. The stability of our core
values plays an important part in how we deal with change. Strong values
can actually help us to absorb change without losing our character.

Following is a list of core values, based on the research of the Vision
Project Team and State Societies. (See Appendix B - Research
References)

A.

Integrity
CPAs conduct themselves with honesty and professional ethics.

B.

Accuracy & Reliability
CPAs provide information that is error-free and reliable.

C.

Structure
CPAs adhere to rigid principles and rules.

D.

Flexibility
CPAs are adjustable to change.

E.

Education
CPAs highly value ”pre-examination" education to provide appropriate
preparation for the profession.
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F.

Continuing Education and Life-Long Learning
CPAs highly value continuing education beyond certification and
believe it is important to continuously acquire new skills and
knowledge.

G.

Attractiveness of the Profession to New Entrants
The CPA profession attracts high potential students.

H.

Image of the Profession
CPAs are regarded highly by their clients/employers and in the
organizations and communities in which they work.

I.

Competence
CPAs are able to perform work in a capable, efficient, and
appropriate manner.

J.

Objectivity
CPAs are able to be non-biased and impartial.

K.

Relevance
CPAs pinpoint information that is pertinent to relevant subject
matter.

L.

Timeliness
CPAs provide information at appropriate times in response to the
pace of market demand.

M.

Satisfaction and Self-Esteem
CPAs are content and confident in their profession.

N.

Trust and Respect
CPAs are given a high level of trust and respect from their
clients/employers.

O.

Commitment to Protection of the Public Interest
CPAs place appropriate emphasis on protection of the public interest.

P.

Shared values
Members of the CPA profession have a set of shared values.

Q.

Reactive
CPAs are able to respond to present or past conditions.
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R.

Proactive
CPAs are able to recognize and cause motion or change in the
environment.

S.

Creativity
CPAs are inventive and stimulating.

T.

Risk Adverse
CPAs strive to minimize risk.

U.

Risk Tolerant
CPAs are not opposed to facing the unknown.

V.

Numbers First
Figures are the most important aspect of CPA work.

W.

Commitment to Excellence
CPAs uphold standards of merit and superiority.

X.

Attunement with Broad Business Issues
CPAs are in tune with overall realities of business enterprise.

y. Client Advocacy
CPAs are advocates of their clients'/employers' needs and well-being.
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Team Break Out Session No. 3
The purpose of this break out session is to discuss the core values in
terms of importance and weight on the future of the CPA profession, for
the year 2011. You will individually rate the core values and then select
the top five. Then as a team, you will select the top five.
1.

Break out into your assigned teams.

2.

Select a team member to act as spokesperson for this session.

3.

Individually, rate each value from 1 to 10 (l=low, 10=high), for the
year 2011, and record this in your Individual Workbook (Blue Book),

4.

Record any additions you believe are relevant in your Individual
Workbook (Blue Book) and assign them a numerical rating.

5.

Individually, identify the five most important issues overall and
record this in your Individual Workbook (Blue Book).

6.

As a team, identify the five most important issues overall.

7.

Record this in your Team Workbook (Yellow Book).

Forum Review Session No. 3
1.

The spokesperson from each team will present outputs to the entire
group.

2.

The entire group will determine a collective view of the five most
important core values for the CPA profession in the year 2011.

3.

This will be recorded in the Forum Recordbook (Green Book).

CPA Vision Project

41

Part E: Services
The CPA provides services either for fee or for salary. The following list
of services is based upon research by the Vision Project Team and State
Societies. (See Appendix B - Research References)
Although some services may pertain to public practice or industry, the
Vision is for the entire profession.

A.

Auditing
Formal checking of financial records.

B.

Assurance
Attesting to the reliability of information and systems.

C.

Tax Compliance
Complete tax form preparation.

D.

Tax Advice and Planning
Provide tax advice.

E.

Financial Planning
Provide advice in the broad areas of financial planning.

F.

Financial Management
Provide management of financial assets.

G.

Organizational Performance
Provide services that improve organizational performance beyond
reporting only financial figures.

H.

Recovery Services
Provide advice and planning for companies in financial trouble or
bankruptcy proceedings.

I.

Management Consulting
Provide advice to organizations on management and performance
improvements.
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J.

Financial Reporting
Provide accounting figures in a format conducive to making financial
decisions.

K.

International Services
Provide services in the international arena such as cross-border tax
planning, multi-national company mergers, multi-national company joint
ventures, etc.

L.

Lobbying
Provide services for lobbying on financial regulation.

M. Strategic Planning
Provide an integrated understanding of future business implications
and organizational performance issues.
N. Manage outsourcing of direct and indirect compliance work.
Breaking out work on a cost and specialist basis creates a need for
increased management skills.
O. Technology Services
Provide services in systems analysis, information management, and
system security.
P.

Risk and Control Assessments
Assessing risk and control systems

Q. Risk and Control Compliance
A follow-up procedure to the assessment of control systems is an
actual testing procedure.

R.

New Assurance Services
Develop new types of services such as pensions for the aging
population, public, quasi-government sectors.

S.

Systems Service
Analysis and management of technology and process systems.

T.

Contingency Based Services
Monitoring and verifying business processes such as royalties and
tax payments.
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Team Break Out Session No. 4
The purpose of this break out session is to discuss CPA services in terms
of importance and weight on the future of the CPA profession, for the
year 2011. You will individually rate the services and then select the top
five. Then as a team, you will select the top five.
1.

Break out into your assigned teams.

2.

Select a team member to act as spokesperson for this session.

3.

Individually, rate each service from 1 to 10 (l=low , 10=high), for the
year 2011, and record this in your Individual Workbook (Blue Book),

4.

Record any additions you believe are relevant in your Individual
Workbook (Blue Book) and assign them a numerical rating.

5.

Individually, identify the five most important services overall and
record this in your Individual Workbook (Blue Book).

6.

As a team, identify the five most important services overall.

7.

Record this in your Team Workbook (Yellow Book).

Forum Review Session No. 4
1.

The spokesperson from each team will present outputs to the entire
group.

2.

The entire group will determine a collective view of the five most
important services for the CPA profession in the year 2011.

3.

This will be recorded in the Forum Recordbook (Green Book).
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Part F: Core Competencies
The unique blend of knowledge and skills, which is difficult for
competitors to imitate, is critical to the future of the CPA profession.
Traditionally, core competencies have been directly linked to the
competitive attributes of price and performance of products and
services. As techniques and standards for achieving low cost and high
quality are increasingly available, core competencies must be continuously
refined as the source of differential advantage. This implies that the
real source of competitive advantage lies within the ability to optimize
the blend of technology and human skills and knowledge.

Following is a list of core competencies, based on the research of the
Vision Project Team and State Societies. (See Appendix B - Research
References)

A. Interpretation of Converging Information
Able to provide interpretations of financial and non-financial
information as they interface with each other.
B.

Facilitation
Able to conduct group projects and training.

C.

Management
Able to direct and control the many facets of a business enterprise.

b. Team Player
Able to effectively execute work as a team member.

E.

Specialized Expertise
Able to provide expert services in a highly specialized niche.

F.

Broad Based Expertise
Able to provide a broad spectrum of services.

G. International Perspective
Able to provide relevant services to clients/employers doing business
in other countries or on a global basis.
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H.

Decision Making
Able to make timely, effective, and meaningful decisions.

I.

Focus on the Market
Able to meet changing needs of clients/employers better than
competitors.

J.

Long-Term Planning
Able to create strategies for future success.

K.

Technologically Adept
Able to utilize and leverage technology.

L.

Analytical
Able to provide information that is easily understood and tailored to
precise user needs.

M.

Conflict Resolution
Able to diffuse difficult or hostile situations.

N.

Judicial Interpretation of Statute Law
Able to interpret legal and regulatory issues for their
clients/employers.

O.

Marketing
Able to attract and sustain market share.

P.

Negotiating
Able to successfully discuss and reach agreements.

Q.

Entrepreneurial Spirit
Able to assume risk for the sake of profit.

R.

Valuation
Able to value tangible and intangible assets, both individually and for
an overall enterprise.

S.

Influencing
Able to influence clients/customers and colleagues in securing
business and facilitating projects.
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T.

Strategic and Critical Thinking
Able to link data, knowledge, and wisdom together to provide quality
advice.

U.

Communications
Able to give and exchange information within meaningful
relationships.

V.

Change Management
Able to effectively assimilate and take advantage of change.

W.

Project Management
Able to effectively manage the bundling of multiple tasks.

X.

Risk Management
Able to identify, assess, and minimize business risk.

y.

Systems Understanding and Design
Ability to envisage the information requirements of decision makers
and design systems to provide such information.

Z.

Visioning
Able to see the future and take action to seize opportunities.
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Team Break Out Session No. 5
The purpose of this break out session is to discuss the core
competencies in terms of importance and weight on the future of the
CPA profession, for the year 2011. You will individually rate the core
competencies and then select the top five. Then as a team, you will
select the top five.
1.

Break out into your assigned teams.

2.

Select a team member to act as spokesperson for this session.

3.

Individually, rate each core competency from 1 to 10 (l=low, 10=high),
for the year 2011, and record this in your Individual Workbook (Blue
Book),

4.

Record any additions you believe are relevant in your Individual
Workbook (Blue Book) and assign them a numerical rating.

5.

Individually, identify the five most important core competencies
overall and record this in your Individual Workbook (Blue Book).

6.

As a team, identify the five most important core competencies
overall.

7.

Record this in your Team Workbook (Yellow Book).
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Forum Review Session No. 5
1.

The spokesperson from each team will present outputs to the entire
group.

2.

The entire group will determine a collective view of the five most
important core competencies for the CPA profession in the year 2011.

3.

This will be recorded in the Forum Recordbook (Green Book).
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Section III - The CPA Profession Core Purpose and Creating the Vision
Core purpose is the CPA profession's reason for existence. Core purpose
provides a clear sense of direction and can be identified by asking
questions such as:

♦ “What would the world lose if my profession ceased to exist?"
♦ “Why would gifted and motivated people want to contribute their
talents and energies to this particular profession?"

♦ “What would I not change about this profession even if it meant a
loss in income?"

After seriously contemplating all of the significant issues, core values,
services, and core competencies of the CPA profession, the underlying
theme that weaves them all together is a core purpose.
Once you have a clear sense of the core purpose of the profession, you
can translate this into key critical elements to formulate the Vision
Statement. A Vision statement should be alive, meaningful, and have
longevity.
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Examples of a Complete Vision
(Source: Collins, James C. and Porras, Jerry I., Built to Last, HarperBusiness, New York,
1994,1997.)

It is helpful to look at how all of the elements fit together into a
complete Vision. The following examples illustrate how developing a
complete Vision worked to create success and longevity for two wellknown organizations. The Merck Vision, developed in the 1930's,
transitioned them from a chemical company to a pharmaceutical company.
The Sony Vision, developed in the 1950’s, transitioned them from a small,
entrepreneurial company to a worldwide producer of fine products.

Merck - 1930’s
Core Values:
♦ Corporate social responsibility

♦ Unequivocal excellence in all aspects of the company
♦ Science-based innovation
♦ Honest and integrity
♦ Profit, but profit from work that benefits humanity

Core Purpose:
♦ To preserve and improve human life.

Vision:
To transform this company from a chemical manufacturer into one of the
preeminent drug-making companies in the world, with a research
capability that rivals any major university.
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Vivid Descriptions:
With the tools we have supplied, science will be advanced, knowledge
increased, and human life win ever a greater freedom from suffering and
disease... We pledge our every aid that this enterprise shall merit the
faith we have in it. Let your light so shine - that those who seek the
Truth, that those who toil that this world may be a better place to live
in, that those who hold aloft that torch of Science and Knowledge
through these social and economic dark ages, shall take new courage and
feel their hands supported.

Sony - 1950’s
Core Values:
♦ Elevation of the Japanese national culture and status
♦ Being a pioneer - not following others, but doing the impossible
♦ Respect and encouragement of individual ability and creativity

Core Purpose:
To experience the sheer joy of innovation and the application of
technology for the benefit and pleasure of the general public.

Vision:
Become the company most known for changing the worldwide image of
Japanese products as being of poor quality.
Vivid Descriptions:
We will create products that become pervasive around the world ... We
will be the first Japanese company to go into the American market and
distribute directly ... We will succeed with innovations like the
transistor radio that American companies have failed at... Fifty years
from now, our brand-name will be as well known as any on Earth ... and
will signify innovation and quality that rivals the most innovative
companies anywhere .. . "Made in Japan" will mean something fine, not
shoddy.
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Team Break Out Session No. 6
The purpose of this break out session is to discuss and identify the core
purpose of the CPA profession in the future, in view of the significant
issues, core values, services, and core competencies. This must then be
translated into the key critical elements of the Vision Statement.

1.

Break out into your assigned teams.

2.

Select a team member to act as spokesperson for this session.

3.

Individually, record your opinions regarding the core purpose of the
CPA profession in your Individual Workbook (Blue Book).

4.

Individually, record your opinions regarding the key elements of the
Vision Statement for the CPA profession in your Individual Workbook
(Blue Book).

5.

As a team, identify the core purpose of the CPA profession.

6.

Record this in your Team Workbook (Yellow Book).

7.

As a team, identify the Vision of the CPA profession.

8.

Record this in your Team Workbook (Yellow Book).
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Forum Review Session No. 6
1.

The spokesperson from each team will present outputs to the entire
group.

4. The entire group will determine a collective view of the core purpose
and Vision for the CPA profession.

5. This will be recorded in the Forum Recordbook (Green Book).
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Section IV - The Future
The Vision Project from Here
The information gathered throughout the Future Forums will be entered
into a database and combined with market research, focus group studies,
and comments from an external advisory council. A National Future
Forum will be held in January 1998, bringing delegates from all states
and territories together to produce a draft Vision statement. The draft
Vision statement and a draft preliminary report will be presented to the
AICPA Council in March 1998 and finalized during the May 1998 Council
meeting. The Vision statement and final report will be exposed to the
profession during summer 1998 and proposed for adoption at the AICPA
Council meeting in October 1998.

Remain Close to the Vision Project
The Vision Project web site provides an on-going opportunity for you to
contribute your thoughts and feelings relevant to the future of the
profession. The web site is at http://www.cpavision.org. You are
encouraged to stay close to the Vision Project as we move through the
process of formulating the Vision and on to the final drafting of our
Vision Statement.

Continue to Develop Future Thinking
>

Learn everything you can about the world around you.

>

Continuously ask yourself "What if?" and formulate answers.

> Look at other professions and industries and draw correlations to the
CPA profession.
> Look at competing industries and professions and seek ways to create
the leading edge.
>
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Communicate with Others
Share your experience here today with your colleagues, clients, and
members of the professional community. As you generate ideas, talk to
others, get feedback, stimulate creativity in others, and refine your
ideas of the future. A shared Vision moves people to positive action
which molds the attitude and culture of the workplace. Continue to focus
upon the criteria of success for the future and support our momentum in
the drive for the future. The more we share the Vision the greater our
commitment to a successful future.

Create Commitment
Commitment comes through trust. We must all trust in the value of
crafting a Vision for our future, and realize the risk if we do not. And
we must encourage trust and commitment in our colleagues as we ban
together to carry the CPA profession into a successful future.

"If you believe it, it can happen.
If you see it, you can make it happen."
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Appendix A - Vision Project Glossary
Ad Hoc Forum: A series of forums sponsored by strategic partners of the CPA
Vision Project, such as state societies. These forums will be conducted using the
same methodology and materials as the Future Forums, but will be facilitated by
individuals selected by the strategic partner. (Also see Future Forums, Leadership
Forums, and National Future Forum.)

Change Agents: Individuals who embrace uncertainty, develop ways to manage
uncertainty, and set the standards by which others will follow change.
Core Competencies: A harmonious blend of capabilities which are difficult for
competitors to imitate. Traditionally, core competencies have been directly linked
to the competitive attributes of price and performance of products and services.
But as techniques and standards for achieving low cost and high quality are
increasingly simple to imitate, core competencies must be continuously refined as
the source of differential advantage. This implies that today and in the future, the
real source of competitive advantage lies within the ability to optimize the blend of
technology, procedures, and human skills, all with attributes of flexibility and the
ability to optimize the changing opportunities in environment and marketplace.

Core Purpose: Core purpose refers to a profession's, industry's, firm’s, or
company's reason for existence. Core purpose provides a clear sense of direction.
We can identify our core purpose by asking ourselves such questions as: “What
would the world lose if my enterprise ceased to exist?" “Why would gifted and
motivated people want to contribute their talents and energies to this particular
enterprise?" “What would I not change about this profession even if it meant a loss
in income?"
Core Values: Essential and enduring, core values are the intrinsic forces that
guide much of our behavior. Values are shaped by assumptions that are often
subconscious, but which determine how we perceive, think, and feel. Core values
stand the test of time and are the tenets which are mostly independent of the
competitive environment and current business strategies. Core values are so
fundamental that we tend to keep them, whether or not they are rewarded. It is
important not to confuse core values with cultural norms, societal values,
expectations, or emotions, which are open for change. Changes in technologies or
societal values may change the way we work, or our relationships, but our core
values do not change. The stability of our core values plays an important part in
how we deal with change. Strong values can actually help us to absorb change
without losing our character.
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Driving Forces: The forces that define and drive the trends in politics, economics,
society, technology, human resources, and regulation. Understanding the driving
forces is the first step toward establishing a framework for analyzing critical
trends.

Early Adopter/Adapters: Individuals who recognize and engage new solutions to
previously unsolved or unidentified problems, and are not adverse to risk.
Forces/Issues: The term forces refers to the broad trends that impact, or have
potential impact, upon our future. Issues refers to how those forces will affect us
in the future, either as a threat or an opportunity.

Future Forums: A series of full-day, professionally facilitated grassroots forums
conducted in all U.S. states, Washington, D.C., and Puerto Rico to elicit the views of
CPAs on the future, as well as on marketplace forces and issues relevant to the
profession. The forums will engage participants in identifying the core values,
competencies, and purpose of the profession as they exist today and how these can
be leveraged in tomorrow's business world. The ultimate goal is to engage CPAs in a
dialogue critical to ensuring the profession's future viability. (Also see Ad Hoc
Forums, Leadership Forums, and National Future Forum.)

Future Forum Facilitator: A professional consultant who will facilitate the oneday Future Forum to gather grassroots input and elicit profession-wide views on the
future, forces at work in the marketplace, and the significant issues relevant to the
profession.
Futurism: The creation of ideas, insights, and inspiration to bring the fuzzy world
of tomorrow into a clear perspective today. The purpose of studying the future is
to discover the possibilities and opportunities that the future has to offer, and to
proactively create an optimum pathway into the future.

Leadership Forums: A series of forums sponsored by the AICPA for leadership of
specif ic AICPA committees. These forums will be conducted using the same
methodology and materials as the Future Forums, but will be facilitated by
individuals selected by the AICPA. (See also see Future Forums, Ad Hoc Forums,
and National Future Forum.)
Member Co-Facilitator/Delegate: A CPA professional who introduces the Future
Forum Facilitator to participants, attends the Future Forum, and assists with the
logistics of the Future Forum, including collection of data at its conclusion.
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National Future Forum: A special forum to be held in January 1998. Each state
will send a delegate to a two-day national forum to review the results of the Future
Forums conducted throughout the United States, Washington, D.C., and Puerto
Rico. The purpose of this forum will be to create consensus and define the content
of the draft vision statement.
Paradigms: From the Greek paradeigma which means "pattern, model, example."
Paradigms are accepted examples of practice, which include theory, application, and
instrumentation, that together provide models for coherent traditions and
commitment to shared rules and standards of practice. Paradigms are the way we
perceive, think, and value the world, based upon a particular vision of reality. They
provide us with a valid set of expectations about what will probably occur based
upon our shared set of assumptions. Paradigms establish boundaries and define how
to succeed within the boundaries. When we are in the middle of a paradigm, it is
difficult to imagine any other paradigm.

Paradigm Shifts: When anomalies or inconsistencies arise within a given paradigm
and present problems that we are unable to solve within a given paradigm, we
become faced with entirely new sets of realities and demands. Our view of reality
changes, as does the way we perceive, think, and value the world. We take on new
assumptions and expectations that transform our theories, traditions, rules, and
standards of practice. We create a new paradigm in which we are able to solve the
unsolvable problems of the old paradigm.

Scenarios: Logical, compelling storylines of the future which serve to create
alternative options.

State Society Coordinator: The representative from the State Society who is in
charge of all administrative and scheduling issues for the Future Forums.
Statement of Direction: An articulation of what the desired future is and the
selected route to get there.

Strategic Planning: Strategic Planning involves identifying specific activities along
specific time lines, as well as matching goals and resources, for the purpose of
influencing the environment to bring about the desired future.

Virtual Consulting: A multi-national consulting firm that specializes in the
development and implementation of methodologies to optimize the future. The
founder of the firm, Gideon Malherbe, is principal consultant of the CPA Vision
Project. The firm is comprised of professional consultants practicing throughout
the United States and other countries.
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Visioning: A strategic process through which a company, industry, or profession
analyzes the potential effects of current and projected macro forces, develops
future scenarios, def ines and assesses its core competencies and values, and begins
to plot strategy for achieving its vision for the future. The purpose of creating a
vision for the future is to enable us to take the appropriate actions to make our
optimum future happen.
Vision Report: A detailed description of the vision, the visioning process, methods
of gathering data, sources of information, overview of participants, results,
interpretations, and resolutions.

Working Hypothesis: A theory of a future state, which is tentatively accepted to
define certain issues, and is subject to on-going revision.
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World View - Team Break Out Session No. 1
The purpose of this break out session is to gain understanding of the forces and
scenarios, to record your individual opinions respecting them, and to record your
team ratings as to the probability of the scenarios.
1.

Break out into your assigned teams.

2. Select a team member to act as scribe for the entire day.
3. Select a team member to act as spokesperson for this session (team
members should take turns in this role throughout the day).

4. Individually, record your opinions, comments, and any additions to the forces
and scenarios that you believe are significant in your Individual Workbook
(Blue Book).

5. As a team, rate the future probability of each scenario for the year 2011 on
a scale from 1 to 10 (l=low, 10=high).
6. Record this in your Team Workbook (Yellow Book).

Forum Review Session No. 1
1.

The spokesperson from each team will present outputs to the entire group.

2. The entire group will rate the future probability of each scenario for the
year 2011 on a scale from 1 to 10 (l=low, 10=high).
3. This will be recorded in the Forum Recordbook (Green Book).
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Forces
1. Political Forces
>

The spread and deepening of democracy worldwide presents an ever greater spectrum of

individual choice.

♦

Ten years ago, approximately one-third of the world had democratic governments. Today,
virtually the entire world is talking about democracies.

♦

Citizens increasingly want democratic institutions and are more adept at applying pressure to get
them.

♦

Organizational structures are moving away from traditional hierarchies to matrix, structure on
demand, and organic structures.

♦

Organizational management styles are moving away from top-down autocratic control to self
managed teams.

>

The globalization of the planet leads to the spread of governance without government.

♦

Non-profit public interest groups, single interest groups, and professional organizations are
gaining stature in the international arena.

♦

Networked entities become the gyroscope for world security, economy, and development.

♦

Central governments are decreasing in significance relative to a variety of multi-national
organizations.

Opinions, Discussion Points, Additional Political Forces
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2. Economic Forces
>

The world is experiencing on internationalization of economy.

♦

The formerly self-sufficient nation economies have converged into an integrated, interdependent
system of worldwide production, trade, and finance.

>

The globalization of capital markets presents a broad profile of investors and increasingly

innovative financing techniques.

♦

Capital markets have dramatically evolved from local to global with movement of capital happening
at the click of a mouse button.

♦

Capital investors seek sources of highest return, beyond national borders.

♦

World trade amounts to about $2 trillion annually. Capital market transactions run about $150
billion per day or about $35 trillion per year. Thus currency trade, rather than goods and
services, has become the more predominant force in the world economy.

>

The flood of knowledge into diverse and changing economies demands real-time,

comprehensive interpretation of information.

♦

Research laboratories produce new methods and technologies so fast that they become obsolete
within a very short period.

♦

Fundamental change in both products and business practices has become the norm.

♦

Facts of today and strategic choices for tomorrow replace most historic based planning.

♦

Interpretations are done by very few with packs of followers.

Opinions, Discussion Points, Additional Economic Forces
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3. Social Forces
>

Traditional education models have lost relevance and are failing to provide qualified

candidates to meet the emerging demands of the workplace.

♦

The source for educational values is shifting from a political ideology to corporate sponsorship
which demands applied knowledge.

♦

New education models are emerging that teach critical thinking, systems creation and analysis,
flexibility, collaboration, and communication skills.

♦

The year 2000 graduates will have been exposed to more information in one year than their
grandparents were in a lifetime.

♦

Lifelong learning is an increasingly common principle among all age groups.

>

Globalization impacts the behavior and values of individuals as they transact business.

♦

Consumers are increasingly demanding as their expectations become based upon world-class
service, global products, and standard transactions.

♦

Societies worldwide follow international benchmarks for conducting business.

♦

The trekking guide in India drinks coke, wears Levi's, and accepts American Express.

>

The demographics across the globe are dramatically different and changing.

♦

While the first world population is aging, the developing world population is exploding.

♦

Half of the developing world's population is under the age of 16.

♦

Baby boomer and Generation X value differences create stress and lack of understanding.

♦

Extremist groups are increasing in number and strength.

Opinions, Discussion Points, Additional Social Forces
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4. Technological Forces
>

Interactive multimedia combines computing power, communications, and content in an era of

digital convergence.

♦

The inexorable expansion of computing power, combined with creative technologies, increasingly
leads to new products and services with overlapping functionality.

♦

There is a global network that facilitates rapid internationalization of standards.

♦

The pervasiveness of inter-active media creates nano-second attention spans and erodes people's
ability to act, think, and respond without having to be entertained.

>

Technological advances continue to implode time, effort, and cost.

♦

The rapidity of advancement and continuous introduction of new capabilities have a tremendous
impact upon the length of product life cycles.

♦

The percentage of investment in "bricks and mortar" is shrinking while investments in technology
are increasing.

♦

Time frames for decision making are imploding.

♦

The convergence of technologies creates more decision points for complex decision making tasks.

♦

The user must no longer understand the interface. The interface must understand the user.

>

Automation continues to displace human intervention in the industrial and manufacturing

sector.

♦

Robots require less and less human supervision and are able to self-operate, self-program, and
self-repair.

♦

bark factories require no light because they are totally operated by robots and have eliminated
the need for human operators or intervention.________________________________________

>

Expert systems are increasingly able to perform creative and intellectual managerial roles.

♦

Computing power is able to facilitate automatic control and make continuous performance
monitoring and evaluation of physical systems routine.

♦

Managers increasingly rely upon complex mathematical algorithms embedded within technology to
support decision making.

♦

We are becoming totally dependent upon technology for everyday living.
Opinions, Discussion Points, Additional Technological Forces
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5. Human Resource Forces
>

The marketplace demands multiple skills, roles, working prototypes and the ability to jump

the experience curve.

♦

Corporations are compelled to spend more and more on skills development to remain competitive.

♦

Multiple skills enable multiple careers in a lifetime.

♦

Just in time learning is a skill of the up and coming workforce.

>

The cost of employment continues to rise in correlation with a shortage of skills and

knowledge workers' demand for premium pay.

♦

The shift from a manufacturing age to an information age requires a different set of skills.

♦

Blue collar jobs are being replaced by technology.

♦

White collar jobs are being reduced to operational.

♦

Gold collar positions have emerged in the techno-wizards and knowledge traders who demand
premium pay.

♦

Employment regulations cause an increase in the cost of institutionalized employment by creating
barriers to discipline or the ability to terminate ineffective workers.

>

The traditional relationship between employer and employee has fragmented into a multitude

of associations.

♦

Outsourcing, permanent temporaries, and just-in-time employment are just some of the new
methods of contracting work.

♦

There is a significant movement away from the traditional, single career track, or single
employer.

>

The increase in global business and the mobility of qualified people lead to a diverse

workplace.

♦

Mobility of gold collar workers, combined with rapid globalization of corporations, leads to an
ever increasing diversity of the workforce.

Opinions, Discussion Points, Additional Human Resource Forces
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6.
>

Regulatory Forces
The increasing number and variety of public interest bodies influences the creation and

reform of regulation.

♦

Environmentalists, labor unions, and other special interest groups continue to create coalitions
that force their particular needs onto political agendas.

♦

Mutual funds now exist which are comprised of only "environmental" investments.

♦

There are environmental standards, environmental patrols, and so-called stewardship structures.

>

The amount of information available regarding regulation worldwide causes a rapid

collaboration and migration of regulatory initiatives in all countries.

♦

As best practices migrate rapidly in the business world, the proponents of particular interest
groups quickly follow with regulatory protection issues.

♦

Increasing formation of networks between regulators and legislators speeds up collaboration, the
flow of regulatory information between those involved in the process, and thus the finalization of
regulations.

♦

Limited Liability Corporation rules moved through the regulatory process in approximately three
years. While it took thirteen years to finalize the 150-hour advanced education requirement for
the profession.

>

The globalization of the economy has led to the convergence of international standards and

cross-border credential ling of professionals.

♦

National and international professional organizations intent upon self-regulation continue to
promulgate new standards despite continued concerns of regulatory overload.

♦

Public interest groups and professional organizations globalize in the wake of corporate
globalization.

Opinions, Discussion Points, Additional Regulatory Forces
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Scenarios
Scenario 1:

Scenario 2:

Scenario 3:

“Luke Skywalker”

“Han Solo”

“Darth Vader”

The hero of the Alliance, a
group that united to bring
democracy and equal
representation to the galaxy.
Luke symbolizes the quest for
peace, knowledge, and
serenity to prevail over
aggression and chaos.

Smuggler, bush pilot, leader,
gambler, Han Solo wears many
tags, none of which
accurately describe his
mixture of magic and
misfortune. Some view him as
a hero, others as a dangerous
rebel and thief. The reality
falls somewhere in between.

A. Democracy is a key
condition to growth.

A. Democratization leads
to anarchy in many
countries.

A. Political and ideological
conflicts become major
drivers.

B. The Economic Imperative
Rules.

B. The Economic imperative
rules.

B. Economic stagnation occurs
for all but a few industries.

C. Society nervously adapts
to the new world.

C. Societies are reformed
into victors and victims.

C. Ideological elitism
dominates the world.

D. Technology development
continues unabated.

D. Technology development
continues and leaves many
behind.

D. Technology development
becomes ideologically
driven.

E. Employment strategies
provide adequate solutions.

E. Employment for the haves
only.

E. Employment for the haves
only.

F. Regulation both frees up
economic practices and
hampers some fields of
potential growth.

F. The fragmentation of
central bodies causes
regulatory chaos.

F. Over Regulation and
conflicting positions combined
with the inability to monitor
renders compliance worthless.
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Vader epitomizes the order
of the Empire, a regime
where absolute power,
authority, and opportunity is
controlled by a select few.
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Scenario 1:

Scenario 2:

Scenario 3:

Impact on the United

Impact on the United

Impact on the United

States:

States:

States:

Although its overall position
in the world lessens, the US
enjoys a leading position in
the creation of the cyber
world. Its capital markets
continue with solid growth
and good employment figures.
But the US undergoes a
fundamental social shift from
an organized and controlled
post-World War II economy
to a high tech, electronic
service society. Extreme
fragmentation and
decentralization occurs in all
areas. High tech utilization,
Gen X, and the cyber world
link up with an ever-expansive
space adventure. The older
generations suffer stress and
anxiety as the speed of
change continues to increase,
but this is a way of life for
the up and coming
generations. Politics are
reduced to an administrative
necessity as the population
embraces pragmatic realism
and abandons overarching
ideologies.

Rapid growth and
opportunities worldwide
continue to render controls
irrelevant. Major
international agreements turn
the economy into a fast
forward mode only to be
followed by severe financial
failures. Billions are made and
lost overnight. The economic
hype shifts from country to
country, continent to
continent. Domestic growth
is not sufficient to sustain
large corporate commitments.
International expansion is
frequently frustrated due to
lack of systems. Companies
rise and fall daily and the US
is caught in the middle of a
world spun out of control with
seemingly nothing to slow the
pace down. The US's relative
position remains strong but
individuals and companies
suffer tremendous loss as
others enjoy major successes.

The attitude of fast growth
and early adoption of the new
gives way to a more defensive
attitude within the US.
Traditional values and
business practices are
revered, but in reality few
adhere to them. The US
finds itself in a
schizophrenia, attempting to
hold back yet utilizing best
technologies to capitalize on
opportunities. Government
intervention becomes an issue
as political power increases.
Although still economically
adequate, the social fabric of
the country is severely
compromised and people take
strong positions on ideological
matters.
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Scenarios:

Opinions, Discussion Points, Additions, Alternatives
Star Wars characters TM ® and copyright © Lucasfilm Ltd.

Illustrations cop
yright © Ballantine Books.
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Team Break Out Session No. 2
The purpose of this break out session is to discuss the significant issues in
terms of importance and weight on the future of the CPA profession, for the
year 2011. You will individually rate the issues and then select the top five.
Then as a team, you will select the top five.
1.

Break out into your assigned teams.

2. Select a team member to act as spokesperson for this session.

3. Individually, rate each issue from 1 to 10 (l=low , 10=high), for the year 2011,
and record this in your Individual Workbook (Blue Book),

4. Record any additions you believe are relevant in your Individual Workbook
(Blue Book) and assign them a numerical rating.
5. Individually, identify the five most important issues overall and record this
in your Individual Workbook (Blue Book).
6.

As a team, identify the five most important issues overall.

7.

Record this in your Team Workbook (Yellow Book).

Forum Review Session No. 2
1.

The spokesperson from each team will present outputs to the entire group.

2. The entire group will determine a collective view of the five most important
significant issues for the CPA profession in the year 2011.

3.

This will be recorded in the Forum Recordbook (Green Book).
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Significant Issues
A.

More and more regulations, including licensure and compliance requirements, are imposed on

CPAs.
123456789
B.

10

The CPA profession experiences more challenges to its self-regulatory mechanisms.

123456789
C.

10

The possibility of flat tax in the U.S. significantly impacts the CPA profession
12

3

4

5

6

7

8

9

10

D. Minority groups are underrepresented in the CPA profession as compared to the potential

minority market base.

123456789

10

The CPA profession suffers from a lack of diversity in role models and mentors, resulting in

E.

discrimination and misunderstanding of cultures in the workplace.

123456789
F.

10

The academic arena is slow to adjust to changing professional needs within the business
community and accounting students are not sufficiently educated and prepared for the CPA

profession.

123456789

10

G. The CPA profession is experiencing a decline in high-potential students due to greater job
opportunities in other areas of study.

123456789

CPA Vision Project

10

13

The future success of the profession relies a great deal upon public perceptions of the

H.

CPAs* abilities and roles.
123456789
I.

10

Consumers have trouble distinguishing between CPA and non-CPA service providers.
123456789

10

J. There is an increase in non-CPA ownership of CPA firms.
123456789

K.

10

Many of the CPAs' historical skills are being replaced by less expensive, technology based

alternatives.
123456789

L.

10

New competitors include large organizations not bound by standards or limitations imposed on

CPAs.
123456789

M.

10

The CPA license is perhaps no longer a competitive tool since its perceived value is becoming
vague and marginal.
123456789

N.

10

Accountancy is increasingly viewed as an industry rather than a profession, delivering

products rather than services.
1

23456789

10

O. Non-CPA service providers increasingly respond to market demand for value based services.

1

23456789

P.

1

10

CPAs are viewed as adversaries by the public.

23456789

10
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Q. Many CPAs are moving outside the profession or not utilizing the CPA designation.

123456789
R.

10

Many CPAs do not perceive any threat to the profession from outside competitive forces.

123456789

S.

10

Many new competitors have more resources than CPAs.

123456789

10

T. New business structures and relationships such as outsourcing, temporary organizations, and
alliances impact the future of the CPA profession.

123456789

10

U. The distinctions between public/private and profit/non-profit are becoming blurred.

123456789
V.

10

The increasing volume and flow of information makes it harder to determine whether
information is objective and reliable.

123456789
W.

10

CPAs may lack "permission" to provide services in the new economic space.

123456789
X.

10

Traditional services are losing value, relevancy, and margin.

123456789

10

y. The marketplace demands that CPAs be conversant in global business practices and
strategies.

123456789

10

Z. Liability issues continue to threaten the CPA profession.
123456789
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AA. There is a disconnection among segments of the CPA profession.

_____________________________________________________________
123456789

10

CPAs must set auditing and accounting standards in an international context.

BB.

123456789

10

CC. The fragmenting culture of the CPA profession leads to an ever shrinking sphere of
influence in the marketplace.
123456789

10

DD. Specialization is critical for the future survival of the CPA profession.
12

3

4

5

6

7

8

9

10

EE. CPAs must become market driven and not dependent upon regulations to keep them in

business.
123456789

10

FF. The standards and regulatory processes of the CPA profession do not include a mechanism
for natural development and emergence of the profession.

123456789

10

GG. There is an increase in conflict between public interest and client interest.
123456789

10

HH. CPAs must adapt to the shifting roles of economic calculation within the market and

changes in management decision making and risk taking.
123456789
II.

10

Public practice is not supplying qualified recruits to industrial management.
123456789

10
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JJ. The changing economic structures and changes in services create a need for new
measurements.
123456789

10

KK. CPAs must shift from a command-control mentality to a more participative attitude.
123456789

10

LL. The market demands less auditing and accounting and more value-adding consulting services.

12

3456789

10

MM. Growth of the CPA profession is not in line with overall economic growth curves.

___________________________________________________________
123456789

Additional Significant Issues

Top Five Significant Issues
Code Letter

CPA Vision Project

Description
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Team Break Out Session No. 3
The purpose of this break out session is to discuss the core values in terms of
importance and weight on the future of the CPA profession, for the year 2011.
You will individually rate the core values and then select the top five. Then as a
team, you will select the top five.
1.

Break out into your assigned teams.

2.

Select a team member to act as spokesperson for this session.

3.

Individually, rate each value from 1 to 10 (l=low, 10=high), for the year 2011,
and record this in your Individual Workbook (Blue Book),

4. Record any additions you believe are relevant in your Individual Workbook
(Blue Book) and assign them a numerical rating.
5.

Individually, identify the five most important issues overall and record this
in your Individual Workbook (Blue Book).

6.

As a team, identify the five most important issues overall.

7.

Record this in your Team Workbook (Yellow Book).

Forum Review Session No. 3
1.

The spokesperson from each team will present outputs to the entire group.

2.

The entire group will determine a collective view of the five most important
core values for the CPA profession in the year 2011.

3.

This will be recorded in the Forum Recordbook (Green Book).
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Core Values
A. Integrity

CPAs conduct themselves with honesty and professional ethics.

1

23456789

10

B. Accuracy & Reliability

CPAs provide information that is error-free and reliable.

1

23456789

C.

10

Structure

CPAs adhere to rigid principles and rules.
1

23456789

b.

10

Flexibility

CPAs are adjustable to change.
1

23456789

E.

10

Education

CPAs highly value “pre-examination" education to provide appropriate preparation for the profession.

1

23456789

F.

10

Continuing Education and Life-Long Learning

CPAs highly value continuing education beyond certification and believe it is important to continuously
acquire new skills and knowledge.

1

23456789

G.

10

Attractiveness of the Profession to New Entrants

The CPA profession attracts high potential students.

1
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H.

Image of the Profession

CPAs are regarded highly by their clients/employers, and in the organizations and communities in
which they work.

123456789

I.

10

Competence

CPAs are able to perform work in a capable, efficient, and appropriate manner.

123456789

J.

10

Objectivity

CPAs are able to be non-biased and impartial.

123456789

K.

10

Relevance

CPAs pinpoint information that is pertinent to relevant subject matter.

123456789

L.

10

Timeliness

CPAs provide information at appropriate times in response to the pace of market demand.

123456789

M.

10

Satisfaction and Self-Esteem

CPAs are content and confident in their profession.

123456789
N.

10

Trust and Respect

CPAs are given a high level of trust and respect from their clients/employers.

123456789
O.

10

Commitment to Protection of the Public Interest

CPAs place appropriate emphasis on protection of the public interest.

123456789

10
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Shared values

P.

Members of the CPA profession have a set of shared values.

2

4

3

5
Q.

6

7

8

9

10

Reactive

CPAs are able to respond to present or past conditions.

1

2

3

5

4

R.

6

7

8

9

10

Proactive

CPAs are able to recognize and cause motion or change in the environment.

1

2

5

4

3

S.

6

7

8

9

10

8

9

10

8

9

10

9

10

9

10

9

10

Creativity

CPAs are inventive and stimulating.

1

2

3

5

4

T.

6

7

Risk Adverse

CPAs strive to minimize risk.

1

2

3

5

4

U.

6

7

Risk Tolerant

CPAs are not opposed to facing the unknown.

1

2

3

5

4

V.

6

7

8

Numbers First

Figures are the most important aspect of CPA work.

1

2

3

4

5

6

7

8

Commitment to Excellence

W.

CPAs uphold standards of merit and superiority.
1
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X.

Attunement with Broad Business Issues

CPAs are in tune with overall realities of business enterprise.

____
1

23456789

10

y. Client Advocacy
CPAs are advocates of their clients'/employers’ needs and well-being.

1___________________________________________________________________ 1

123456789

10

Additional Core Values

Top Five Core Values
Code Letter

Description
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Team Break Out Session No. 4
The purpose of this break out session is to discuss CPA services in terms of
importance and weight on the future of the CPA profession, for the year 2011.
You will individually rate the services and then select the top five. Then as a
team, you will select the top five.
1.

Break out into your assigned teams.

2.

Select a team member to act as spokesperson for this session.

3.

Individually, rate each service from 1 to 10 (l=low , 10=high), for the year
2011, and record this in your Individual Workbook (Blue Book),

4.

Record any additions you believe are relevant in your Individual Workbook
(Blue Book) and assign them a numerical rating.

5.

Individually, identify the five most important services overall and record
this in your Individual Workbook (Blue Book).

6.

As a team, identify the five most important services overall.

7.

Record this in your Team Workbook (Yellow Book).

Forum Review Session No. 4
1.

The spokesperson from each team will present outputs to the entire group.

2.

The entire group will determine a collective view of the five most important
services for the CPA profession in the year 2011.

3.

This will be recorded in the Forum Recordbook (Green Book).
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Services
A.

Auditing

Formal checking of financial records.
___
1

2

3

5

4
B.

6

7

8

9

10

Assurance

Attesting to the reliability of information and systems.

1

2

3

5

4

C.

6

7

8

9

10

8

9

10

8

9

10

Tax Compliance

Complete tax form preparation.

1

2

3

5

4

b.

6

7

Tax Advice and Planning

Provide tax advice.

1

2

3

5

4

E.

6

7

Financial Planning

Provide advice in the broad areas of financial planning.

________________________ _________________________

1

2

3

4

F.

5

6

7

8

9

10

9

10

Financial Management

Provide management of financial assets.

1

2

3

4

5

6

7

8
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G.

Organizational Performance

Provide services that improve organizational performance beyond reporting only financial figures.

123456789

H.

10

Recovery Services

Provide advice and planning for companies in financial trouble or bankruptcy proceedings.

12

3

4
I.

5

6

7

8

9

10

Management Consulting

Provide advice to organizations on management and performance improvements.

123456789

J.

10

Financial Reporting

Provide accounting figures in a format conducive to making financial decisions.

123456789

K.

10

International Services

Provide services in the international arena such as cross-border tax planning, multi-national
company mergers, multi-national company joint ventures, etc.

123456789

10

L Lobbying

Provide services for lobbying on financial regulation.

123456789
M.

10

Strategic Planning

Provide an integrated understanding of future business implications and organizational
performance issues.

123456789
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N.

Manage outsourcing of direct and indirect compliance work.

Breaking out work on a cost and specialist basis creates a need for increased management skills.

123456789
O.

10

Technology Services

Provide services in systems analysis, information management, and system security.

123456789

10

Risk and Control Assessments

P.

Assessing risk and control systems

123456789
Q.

10

Risk and Control Compliance

A follow-up procedure to the assessment of control systems is an actual testing procedure.

123456789
R.

10

New Assurance Services

Develop new types of services such as pensions for the aging population, public, quasi-government
sectors.

123456789

10

S. Systems Service

Analysis and management of technology and process systems.

123456789

T.

10

Contingency Based Services

Monitoring and verifying business processes such as royalties and
tax payments.

123456789

10
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Additional Services

Top Five Services
Code Letter
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Team Break Out Session No. 5
The purpose of this break out session is to discuss the core competencies in
terms of importance and weight on the future of the CPA profession, for the
year 2011. You will individually rate the core competencies and then select the
top five. Then as a team, you will select the top five.
1.

Break out into your assigned teams.

2.

Select a team member to act as spokesperson for this session.

3.

Individually, rate each core competency from 1 to 10 (l=low, 10=high), for
the year 2011, and record this in your Individual Workbook (Blue Book),

4.

Record any additions you believe are relevant in your Individual Workbook
(Blue Book) and assign them a numerical rating.

5.

Individually, identify the five most important core competencies overall and
record this in your Individual Workbook (Blue Book).

6.

As a team, identify the five most important core competencies overall.

7.

Record this in your Team Workbook (Yellow Book).

Forum Review Session No. 5
1.

The spokesperson from each team will present outputs to the entire group.

2.

The entire group will determine a collective view of the five most important
core competencies for the CPA profession in the year 2011.

3.

This will be recorded in the Forum Recordbook (Green Book).

Virtual Consulting, Inc.
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Core Competencies
A.

Interpretation of Converging Information

Able to provide interpretations of financial and non-financial information as they interface with each
other.
2

1

3456789

B.

10

Facilitation

Able to conduct group projects and training.

1

2

3456789

C.

10

Management

Able to direct and control the many facets of a business enterprise.

1

2

3456789

b.

10

Team Player

Able to effectively execute work as a team member.

1

2

3456789

E.

10

Specialized Expertise

Able to provide expert services in a highly specialized niche.

1

2

3456789

F.

10

Broad Based Expertise

Able to provide a broad spectrum of services.

123456789

CPA Vision Project
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International Perspective

G.

Able to provide relevant services to clients/employers doing business in other countries
or on a global basis.

1

2

3

5

4

H.

6

7

8

9

10

Decision Making

Able to make timely, effective, and meaningful decisions.

1

2

3

5

4

I.

6

7

8

9

10

Focus on the Market

Able to meet the changing needs of clients/employers better than competitors.

1

2

3

5

4

J.

6

7

8

9

10

9

10

9

10

Long-Term Planning

Able to create strategies for future success.

1

2

3

5

4

K.

6

7

8

Technologically Adept

Able to utilize and leverage technology.

1

2

3

4

5

L.

6

7

8

Analytical

Able to provide information that is easily understood and tailored to precise user needs.
__________ __ ___ __ ________________________
1

2

3

4

M.

5

6

7

8

9

10

9

10

Conflict Resolution

Able to diffuse difficult or hostile situations.

1

2

3

4

5

6

7

8

Virtual Consulting, Inc.
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N.

Judicial Interpretation of Statute Law

Able to interpret legal and regulatory issues for their clients/employers.

1

2

5

4

3

O.

6

7

8

9

10

9

10

Marketing

Able to attract and sustain market share.

1

2

4

3

5

P.

6

7

8

Negotiating

Able to successfully discuss and reach agreements.

1

2

3

4
Q.

5

6

7

8

9

10

9

10

Entrepreneurial Spirit

Able to assume risk for the sake of profit.

1

2

3

5

4

R.

6

7

8

Valuation

Able to value tangible and intangible assets, both individually and for an overall enterprise.

1

2

4

3

5

6

7

8

9

10

Influencing

S.

Able to influence clients/employers and colleagues in securing business and facilitating projects.

1

2

4

3

T.

5

6

7

8

9

10

Strategic and Critical Thinking

Able to link data, knowledge, and wisdom together to provide quality advice.

1

CPA Vision Project
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U.

Communications

Able to give and exchange information within meaningful relationships.

1

23456789

V.

10

Change Management

Able to effectively assimilate and take advantage of change.

1

23456789

W.

10

Project Management

Able to effectively manage the bundling of multiple tasks.

1

23456789
X.

10

Risk Management

Able to identify, assess, and minimize business risk.

1

23456789

Y.

10

Systems Foresight and Design

Ability to envisage the information requirements of decision makers and design systems to
provide such information.
1

23456789

Z.

10

Visioning

Able to develop foresight and cause appropriate actions to seize future opportunities.

1

23456789

10

Virtual Consulting, Inc.
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Additional Core Competencies

Top Five Core Competencies
Code Letter

CPA Vision Project

Description
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Team Break Out Session No. 6
The purpose of this break out session is to discuss and identify the core
purpose of the CPA profession in the future, in view of the significant issues,
core values, services, and core competencies. This must then be translated into
the key critical elements of the Vision Statement.
1.

Break out into your assigned teams.

2.

Select a team member to act as spokesperson for this session.

3.

Individually, record your opinions regarding the core purpose of the CPA
profession in your Individual Workbook (Blue Book).

4.

Individually, record your opinions regarding the key elements of the Vision
Statement for the CPA profession in your Individual Workbook (Blue Book).

5.

As a team, identify the core purpose of the CPA profession.

6.

Record this in your Team Workbook (Yellow Book).

7.

As a team, identify the Vision of the CPA profession.

8.

Record this in your Team Workbook (Yellow Book).

Forum Review Session No. 6
1.

The spokesperson from each team will present outputs to the entire group.

2.

The entire group will determine a collective view of the core purpose and
Vision for the CPA profession.

3.

This will be recorded in the Forum Recordbook (Green Book).

Virtual Consulting, Inc.
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Core Purpose
♦ "What would the world lose if my profession ceased to exist?"

♦ “Why would gifted and motivated people want to contribute their talents and energies to
this particular profession?"

♦ “What would I not change about this profession even if it meant a loss in income?"

What is the Core Purpose of the CPA Profession?

CPA Vision Project
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Critical Elements of the Vision
Significant Issues

Core Values

Services

Core Competencies

Virtual Consulting, Inc.
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Evaluation
Facilitator:______________________________
Forum bate:_____________________________
1. Quality of Presentation: Was the facilitator organized, easy to understand,
interesting, and provide good examples?
2

1
(Poor)

3
(Average)

4

5
(Exceptional)

2. Expectations: bid the purpose and content of this Future Forum meet your
expectations?
1
(Poor)

2

3
(Average)

4

5
(Exceptional)

3. Content/Subject Matter: Was this Future Forum stimulating, provocative,
informative, and educational?
1
(Poor)

2

3
(Average)

4

5
(Exceptional)

4. Issues: bo you believe the relevant issues concerning the future of the CPA
profession were covered?
1
(No)

2

3
(Somewhat)

4

5
(Yes)

5. Final Outcome: Are you pleased with the final outcome of today's Future
Forum?
1
(No)

2

3
(Somewhat)

4

5
(Yes)

6. Visioning: bo you believe the CPA Vision Project is worth while?
1
(No)

2

3
(Somewhat)

4

5
(Yes)

7. Other Comments:______________________________________________

CPA Vision Project
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Rank your viewpoints:
1.

How important is a vision for the profession?

Low
1
2.

5

6

2

3

4

5

6

Hi
7

2

3

4

5

6

Hi
7

To what extent do we have control over the profession's future?

Low
1
5.

4

To what extent is the profession serious about this visioning process?

Low
1
4.

3

How important is your participation for creating this vision?

Low
1
3.

2

Hi
7

2

3

4

5

6

Hi
7

To what extent will the consulting team add value to the process?

Low
1

2

3

4

5

6

Hi
7
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